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The AFGC requires that participants at this meeting must not enter into any discussion, arrangement or 

understanding that may, in any way, infringe applicable competition laws. 

In particular, members and participants must not: 

Å discuss or agree on prices, price changes or any element of price (including rebates, discounts, credit terms 

or surcharges), 

Å discuss or agree on bids or tenders, including who is bidding or not and on what terms;

Å discuss or agree on the products they each supply or the quantity they supply; 

Å discuss or agree on marketing territories or the locations they supply;

Å discuss or agree on the customers, suppliers or other third parties they deal with, or the terms on which they 

deal (with them including trading terms and conditions);

Å exchange any non-public or commercially sensitive information relating to:

Å prices or price changes (including any element of price) 

Å purchasing, production and supply chain strategy or capacity, 

Å marketing, advertising or promotional strategy, or 

Å profit, costs or revenues.

Such topics must be avoided both in the formal meetings and in any informal discussions before, during or after 

meetings. Please keep discussions within the scope of the set agenda items as off-topic discussions may 

represent a compliance risk.

Participants are encouraged at any time to challenge any discussions that might contravene this statement.

Competition Caution 



Housekeeping

We will provide the 

meeting slides post the 

meeting.

Questions via the chat 

function
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National Agricultural Traceability Strategy and Program

Dr Leigh Nind
Director, Agricultural Traceability Alliance Section
Agricultural Traceability Branch
28 February 2024
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bŀǘƛƻƴŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ ¢ǊŀŎŜŀōƛƭƛǘȅ {ǘǊŀǘŜƎȅ ŀƴŘ tǊƻƎǊŀƳ  
Why we are focused on agricultural traceability?

Traceability

Export 
trade

Biosecurity

Food safety

Sustainability and 
action on climate

Benefits to First 
Nations Australians

Agricultural 
sector growth



bŀǘƛƻƴŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ ¢ǊŀŎŜŀōƛƭƛǘȅ {ǘǊŀǘŜƎȅ ŀƴŘ tǊƻƎǊŀƳ 
Some international agricultural traceability drivers

Australia's exports (A$) to the EU (2022/23)

Beef/veal 140 million

Forestry products 24 million

Raw bovine skins 4.6 million

Red meat offal 2.6 million

Cocoa 309,000

Coffee 261,000

Palm oil 35,000

Rubber 11,000

Soya -

Emerging importer country requirements ς Example ς 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ 5ŜŦƻǊŜǎǘŀǘƛƻƴ wŜǉǳƛǊŜƳŜƴǘ ό9¦5wύ

Codex



bŀǘƛƻƴŀƭ !ƎǊƛŎǳƭǘǳǊŀƭ ¢ǊŀŎŜŀōƛƭƛǘȅ {ǘǊŀǘŜƎȅ ŀƴŘ tǊƻƎǊŀƳ  National strategy



National Agricultural Traceability Strategy and Program

"The Whole is Greater than the Sum of its Parts" 
- Aristotle

Contact: leigh.nind@aff.gov.au 

Thank you

mailto:leigh.nind@aff.gov.au
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The Challenge 
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Sharing data along the supply chain

The GS1 Traceability Standard 
introduces two key concepts for 
achieving interoperable traceability. 
These are:

Å Critical Tracking Events 
(CTEs): These are the actual 
events (e.g., receiving, packing, 
shipping, transporting) that 
occur to the traceable object 
during its lifecycle. 

Å Key Data Elements (KDEs): 
These are the pieces of data 
that describe the actual 
instances of the CTEs.
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US Regulatory Food Safety Landscape
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The U.S. FDA has released a strategic blueprint that outlines how the U.S. FDA 
plans to leverage technology and other tools to create a more digital, 

traceable, and safer food system.

Download Guide Here

https://www.gs1us.org/content/dam/gs1us/documents/industries-insights/by-industry/food/guideline-toolkit/GS1-US-Application-of-GS1-System-of-Standards-to-Support-FSMA-204-Guideline.pdf
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Sustainability and Circular Economy in the EU
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The EU Green Deal and Circular Economy 
Plan have a global impact on industry 
because they involve a new economic model 
that canôt be implemented only in one region.

Å Efficiency 

Å Interoperability

Å Transparency and Visibility

E.g. of Benefits (KPIs):

V Green data attributes publicly 
available for consumer goods.

V Structured green data management.

V Empowerment of green consumer.
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2D Barcodes are critical new tools for Traceability 
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Packaging and 
plastic waste

Circular product
services

Supplier and 
customer action
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GS1 2D Barcodes at Woolworths

Woolworths identified a number of drivers that require more granular data via a 

symbol with higher data capacity than the existing 1D barcodes

16

ǒ Waste reduction

ǒ Provenance (Traceability)

ǒ Food Safety - Prevent sale of 
expired/unsafe items

ǒ Product attributes - Gluten Free, 
allergens, Organic, Sustainability

Customer

ǒ More targeted Product Recalls / 
Withdrawals 

ǒ Waste reduction

ǒ Food Safety

ǒ Promote value proposition - 
Provenance, Quality, 
Sustainability, Organic.

Supplier

ǒ Quality Management & Food 
Safety

ǒ Waste reduction

ǒ Improved Inventory management

ǒ Simpler Store processes

ǒ Promote value proposition - 
Provenance, Quality, 
Sustainability, Organic.

Woolworths
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What is happening?
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marked down

Meat & Poultry  articles - fixed and variable weight Fresh Service Deli articles - 

variable weight

~1M 

Quick 

Sale 

labels / 

week

50% 
Protein 

range

~80% 

Volume

~9M 2Dõs 

scanned 

at POS / 

week
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GS1 2D Barcodes for Traceability 
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Traceability technology 
tested for produce 
tracing system in natural        
disaster scenarios 12 Jan 

2022, 1 p.m.

The tested technology 
allows regulators and 
retailers to access 
information about 
farms and what they 
are growing, as well as 
real - time data about 
where products are in 
the supply chain.

Aiding property 

identification 

and consumer 

engagement

Track back to the 

farm origin and 

track forward to 

retail destinations 

using serialised 

and unique GS1 

Digital Link QR 

codes. Thu 16 Dec 

2021

https://www.freshplaza.com/article/9383758/freshchain -

technology -supports - traceability - trial -on -woolworths -potatoes -

and -cherries/
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Scan the QR code to discover the 
power of product verification
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CaptureIdentify Share

GS1 standards make it possible to
































